
2026-2030

NATIONAL
STUNTING 
REDUCTION 
STRATEGY

2026

OFFICE OF THE 
VICE PRESIDENT

LUSAKA

REPUBLIC OF ZAMBIA

OFFICE OF THE VICE PRESIDENT



NATIONAL 
STUNTING 
REDUCTION 
STRATEGY
(2026-2030)

REPUBLIC OF ZAMBIA
OFFICE OF THE VICE PRESIDENT

JUNE, 2026

OFFICE OF THE 
VICE PRESIDENT

LUSAKA



REPUBLIC OF ZAMBIA
OFFICE OF THE VICE PRESIDENT



REPUBLIC OF ZAMBIA
OFFICE OF THE VICE PRESIDENT

iii

National Stunting  Reduction Strategy (2026-2030)

CONTENTS
FOREWORD............................................................................................................................................................. iv
ACKNOWLEDGEMENTS....................................................................................................................................... vi
WORKING DEFINITIONS..................................................................................................................................... vii
LIST OF ACRONYMS ............................................................................................................................................. ix
EXECUTIVE SUMMARY......................................................................................................................................... x

1. INTRODUCTION.................................................................................................................................................. 1
1.1 Background and Context.................................................................................................................................. 1

2. STATE OF STUNTING IN ZAMBIA.................................................................................................................... 2
2.1 Global and Regional trends.............................................................................................................................. 2
2.2 Prevalence of stunting in Zambia..................................................................................................................... 2
2.3 Stunting reduction efforts in Zambia................................................................................................................ 3
2.4 Management and coordination......................................................................................................................... 3

3. PURPOSE AND USE OF THE STRATEGY......................................................................................................... 4
4. RATIONALE OF THE STRATEGY...................................................................................................................... 4
5. STRATEGIC DIRECTION FOR REDUCING STUNTING IN ZAMBIA........................................................... 5

5.1 Vision................................................................................................................................................................ 5
5.2 Goal.................................................................................................................................................................. 5
5.3 Value Statement................................................................................................................................................ 5
5.4 Objectives Of The Strategy.............................................................................................................................. 5

6. PRE-CONDITIONS............................................................................................................................................... 6
7. GENERAL ASSUMPTIONS................................................................................................................................. 6
8. LINKING THE STRATEGY TO THE BUDGETING PROCESS........................................................................ 6
9. IMPLEMENTATION, MONITORING AND EVALUATION OF THE STRATEGY.......................................... 7
10. �IMPLEMENTATION PLAN TO ADDRESS STUNTING AND OTHER FORMS OF MALNUTRITION IN 

ZAMBIA (2026-2030).......................................................................................................................................... 8

APPENDICES............................................................................................................................................................ 8
1. MINISTRY OF HEALTH ...................................................................................................................................... 8
2. MINISTRY OF WATER DEVELOPMENT AND SANITATION ...................................................................... 14
3. MINISTRY OF AGRICULTURE ........................................................................................................................ 15
4. MINISTRY OF FISHERIES AND LIVESTOCK................................................................................................ 19
5. MINISTRY OF GREEN ECONOMY AND ENVIRONMENT ......................................................................... 21
6. MINISTRY OF COMMUNITY DEVELOPMENT AND SOCIAL SERVICES................................................. 23
7. MINISTRY OF EDUCATION.............................................................................................................................. 30
8. MINISTRY OF INFORMATION AND MEDIA ................................................................................................. 33
9. GENDER DIVISION............................................................................................................................................ 34
10. MINISTRY OF COMMERCE, TRADE AND INDUSTRY.............................................................................. 37
11. MINISTRY OF FINANCE AND NATIONAL PLANNING............................................................................. 39
12. MINISTRY OF SMALL AND MEDIUM ENTERPRISE DEVELOPMENT .................................................. 40
13. MINISTRY OF YOUTH, SPORT AND ARTS ................................................................................................. 41
14. MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT.................................................. 42
15. NATIONAL FOOD AND NUTRITION COMMISSION.................................................................................. 43
16. SMART ZAMBIA INSTITUTE......................................................................................................................... 45
17. PROVINCIAL ADMINISTRATION ................................................................................................................ 46
18. OFFICE OF THE VICE PRESIDENT............................................................................................................... 49



REPUBLIC OF ZAMBIA
OFFICE OF THE VICE PRESIDENT

iv

National Stunting  Reduction Strategy (2026-2030)

FOREWORD

The reduction of stunting is one of the most 
pressing challenges facing Zambia today. As 
evidenced by the 2024 Zambia Demographic 

Health Survey, while we have made incremental 
progress, with stunting levels declining from 35% 
to 32%, the prevalence remains unacceptably high. 
This persistent burden represents not only a public 
health crisis but also a fundamental impediment to 
our nation’s socio-economic development and the 
realisation of our human capital potential. Stunting 
robs children of their full physical and cognitive 
development, perpetuates cycles of poverty and 
places a long-term strain on our health system and 
economic development.

It is against this backdrop that the Government has set an ambitious target: to halve current 
32% stunting levels to 15% by 2030. This bold aspiration is our collective response to the call 
for accelerated action and aligns with the regional commitments made under the Kampala 
Declaration, where African Heads of State set a continental stunting target of 10% by 2030. 
The Stunting Reduction Strategy (2026-2030) is the Special purpose vehicle through which 
we will achieve this goal.

This Strategy is not a new beginning, but a renewed and focused direction. It is drawn from 
the strategic guidance of the revised National Food and Nutrition Security Policy (2026) 
and is firmly anchored in our national development frameworks, including the 8th National 
Development Plan and its successor plan as well as the Food and Nutrition Act No. 3 of 2020. 
Critically, it also reflects the global consensus enshrined in the Sustainable Development 
Goals, particularly SDG 1 (No Poverty) and SDG 2 (Zero Hunger).

We recognise that the causes of stunting are complex and multi-sectoral, rooted in poor 
dietary practices, inadequate water and sanitation, limited access to quality health services, 
and the pervasive challenge of poverty. Past efforts, including the First 1000 Most Critical Days 
Programmes, have laid a strong foundation. These initiatives, however, have often operated 
with limited geographical coverage. This Strategy aims to address this gap by providing a 
unifying framework that drives convergence. It mandates a Whole Government and Whole of 
Society Approach, compelling all sectors to work together in a coordinated and accountable 
manner.

The strategic direction is clear: strengthen political commitment, foster genuine partnerships, 
enhance coordination and improve service delivery. Our vision is simple yet profound: “A 
Zambia free from stunting.” 
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To realise this vision, we must all commit to the core values that underpin this Strategy, 
accountability, transparency, equity, multi-sectoral collaboration, and evidence-based 
decision-making. The success of this Strategy rests on our collective will, the active 
participation of all relevant Ministries, the ownership of this agenda by all stakeholders and 
the allocation of adequate resources.

The National Food and Nutrition Commission, as the statutory body mandated to oversee 
food and nutrition programmes, will lead the implementation, monitoring and evaluation of 
this Strategy. We will establish robust systems to track progress, generate accurate data 
and ensure that our actions remain responsive to emerging trends and challenges. Through 
a detailed implementation plan, regular mid-term reviews and a final evaluation, we will 
hold ourselves accountable to the targets we have set.

I call upon all Cooperating Partners, Non-Governmental Organizations, the Private Sector, 
Traditional and Civic leaders as well as every Zambian citizen to embrace this Strategy 
as our shared roadmap. The children of Zambia cannot afford delay. By working together, 
with unwavering commitment and a unified sense of purpose, we can break the cycle of 
undernutrition and secure a dignified, prosperous future for every child. Let us seize this 
opportunity to make the vision of a Zambia free from stunting a reality.

Her Honour Dr. W.K. Mutale Nalumango, MP
VICE PRESIDENT OF THE REPUBLIC OF ZAMBIA
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WORKING DEFINITIONS

The following definitions apply to key terms as used within this Strategy:

Convergence:  The deliberate alignment and integration of various sectoral programmes, 
resources and services at the same place and time to maximize impact on stunting reduction.

Food and Nutrition Coordinating Committee (FNCC):  The multi-sectoral committee 
established under Article 32 (1) of the Food and Nutrition Act No. 3 of 2020, operating 
under the direction of the Vice-President. It is responsible for providing policy direction and 
technical guidance for the coordination of the national multi-sectoral response to food and 
nutrition programmes.

Multi-Sectoral Approach:  A collaborative approach involving multiple sectors working 
together towards a common goal, in this case, the reduction of stunting.

Nutrition-Sensitive Interventions:  Programmes or activities that address the underlying 
causes of undernutrition, such as poverty, food insecurity and access to clean and water. 
These are implemented in other sectors (e.g., agriculture, social protection, WASH & 
education) and integrate nutritional goals into their design.

Nutrition-Specific Interventions:  Programmes or activities that address the immediate 
causes of undernutrition, such as inadequate food intake and disease. Examples include 
micronutrient supplementation, promotion of breastfeeding and management of acute mal-
nutrition.

Social Behaviour Change (SBC): A systematic approach to understanding and changing 
behaviours, social norms and practices at the individual, community and societal levels to 
improve nutrition, hygiene and care practices.

Special Purpose Vehicle (SPV): In the context of this Strategy, a reference to using existing 
structures, such as schools, as a platform or mechanism to deliver integrated interventions 
to achieve multiple outcomes, including improved nutrition and learning.

Stunting:  A condition where a child is too short for their age, resulting from chronic or 
recurrent undernutrition. It is defined as a height-for-age measurement that is more than two 
standard deviations below the World Health Organization (WHO) Child Growth Standards 
median. It reflects a failure to reach linear growth potential.
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The First 1000 Most Critical Days: The window of opportunity spanning from conception 
(pregnancy) to a child’s second birthday. Nutrition and care during this period have a profound 
and lasting impact on a child’s ability to grow, learn and thrive, making it the primary focus 
of stunting prevention interventions.

Whole of Government Approach: A coordinated method of working where all government 
ministries, provinces and agencies integrate their planning, budgeting and implementation 
to collectively achieve the national stunting reduction target.

Whole of Society Approach: An inclusive strategy that goes beyond government to actively 
engage all stakeholders in the fight against stunting. This includes Cooperating Partners, 
Non-Governmental Organizations (NGOs), the private sector, civil society, faith-based 
organizations, communities, families and individuals.
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LIST OF ACRONYMS 

AU African Union

CAADP Comprehensive Africa Agriculture Development Programme

CSO Central Statistical Office

EU European Union

FAO Food and Agriculture Organization

FCDO Foreign Commonwealth and Development Office (UK)

FNCC Food and Nutrition Coordinating Committee

MCDP II First 1000 Most Critical Days Programme (Phase II)

M&E Monitoring and Evaluation

NFNC National Food and Nutrition Commission

NGO Non-Governmental Organization

SDG Sustainable Development Goal

SPV Special Purpose Vehicle

SUN Scaling Up Nutrition

UNICEF United Nations Children’s Fund

USAID United States Agency for International Development

WASH Water, Sanitation and Hygiene

WHO World Health Organization

WFP World Food Programme

ZDHS Zambia Demographic and Health Survey
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EXECUTIVE SUMMARY

Stunting remains one of Zambia’s most pressing developmental challenges, with consequences 
that extend far beyond childhood to affect human capital, economic productivity and national 
prosperity. Rooted in a multitude of causes which include poor nutrition, recurrent illness, 
inadequate access to water and sanitation and poverty among others, addressing stunting 
requires a comprehensive and coordinated response.

The 2024 Zambia Demographic Health Survey (ZDHS) provides both encouragement and 
a clear call to action. It indicates that stunting levels have declined from 35% to 32%, a 
significant achievement given the recent shocks of the COVID-19 pandemic, other epidemics 
and a severe drought. This progress demonstrates the effectiveness of existing interventions 
by the Govern ment and partners who are complementing government efforts. Building on 
this foundation, a landmark directive has been issued to halve the current stunting levels, 
reaching 15% by 2030. This is an ambitious yet an achievable aspiration.

Achieving the 15% target necessitates a fundamental shift in how we work. This Strategy is 
built on two core principles:

A.	 A Whole of Government Approach:  Mandating collaboration across all relevant 
sectors to ensure that every policy and programme contributes to the shared goal of 
improving food and nutrition.

B.	 A Whole of Society Approach:  Recognizing that government cannot achieve the 
aspiration of halving the stunting levels alone. This Strategy actively engages all 
stakeholders, including Cooperating Partners, NGOs, the Private Sector, Civil Society, 
communities and families, in a united and coordinated effort.

The overarching goal of the 2026-2030 Stunting Reduction Strategy is to reduce the 
prevalence of stunting among children under five years of age from 32% to 15% by 2030.

To achieve this, the Strategy will focus on the following key objectives:

i.	 Strengthen Multi-Sectoral Coordination and Governance;
ii.	 Improve Access to and Consumption of Nutritious and Safe Diets;
iii.	 Enhance the Quality and Coverage of Nutrition-Specific and Nutrition-Sensitive 

Interventions;
iv.	 Address Underlying Determinants of Undernutrition; and
v.	 Foster Community Resilience and Ownership.

The Stunting Reduction Strategy 2026-2030 represents a collective commitment to 
transform the future of Zambia. By uniting all stakeholders behind a clear, ambitious target 
and a shared plan of action, we can break the intergenerational cycle of stunting and build 
a healthier, more prosperous nation for all Zambians. The time for concerted action is now.
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1.	 INTRODUCTION

The National Stunting Reduction Strategy in Zambia is drawn from the Strategic direction 
provided in the revised National Food and Nutrition Security Policy. The National Strategy 
is also aligned to the National Food and Nutrition Programme Document, the Food and 
Nutrition Act No. 3 of 2020, as well as the 8th National Development Plan and Sustainable 
Development Goals number one (1) and two (2) which state No poverty and Zero hunger 
respectively.

The Strategy also draws its direction from other Policy documents at regional level with 
the latest being the Kampala Declaration signed in January, 2025 at the Africa Union (AU) 
Comprehensive Africa Agriculture Development Programme (CAADP) Extra Ordinary 
Summit of Heads of State and Government. Among the commitments made at the Summit 
was on stunting, with the new stunting target set at 10% by the year 2030. 

This Strategy, therefore, provides the overarching interventions that will have to be 
implemented to attain the reduction of stunting levels in Zambia, to those considered 
acceptable at the global level. 

1.1	 Background and Context

Stunting stems from a multitude of causes and factors as demonstrated by growing 
evidence and the consequences are far-reaching, for individuals, communities and the 
country at large. It is for this reason that an aspiration to reduce stunting in Zambia 
to internationally acceptable levels was pronounced. Results from the 2024 Zambia 
Demographic Health Survey showed that stunting levels had declined from 35% to 32%, 
despite the country over the last few years having experienced a severe drought, the 
COVID-19 pandemic as well as epidemics. Subsequently, a directive by the Secretary to 
the Cabinet was given to the Coordinating Committee of Permanent Secretaries on Food 
and Nutrition to halve the current stunting levels to 15% by 2030. This is an ambitious 
aspiration that requires the whole of government approach to put our collective efforts 
together to attain the target.   

Various stakeholders, ranging from the Government, Cooperating Partners, Private 
Sector and NGOs, have been instrumental in implementing interventions to address 
both the causes and consequences of stunting. However, children are exposed to 
multiple vulnerabilities which might lead to stunting and addressing these multiple 
vulnerabilities requires concerted and collaborative efforts from all stakeholders through 
a Whole of Society Approach. 
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2.	 STATE OF STUNTING IN ZAMBIA

2.1	 Global and Regional trends
Stunting remains a critical challenge worldwide, affecting the health and development 
of children. The global stunting landscape is affected by persistent challenges such 
as hunger, micronutrient deficiencies, overweight and obesity as well as emerging 
vulnerabilities tied to climate change and global pandemics. According to the 2023 Global 
Nutrition Report, over 820 million people are undernourished globally. Approximately 
149 million children under five are stunted and 45 million suffer from wasting.  

The global prevalence of stunting among children under five years old in 2022 was 
22.3%. This translated to about 148.1 million children who were still stunted. Sub-
Saharan Africa and South Asia have continued to have the highest burden of stunting. 
While Southeast Asia and Latin America have seen significant improvements, stunting 
reduction has been slower in parts of Africa. 

In Sub-Saharan Africa, about 30% of children under five are stunted. The number of 
stunted children has been increasing due to population growth, poor maternal nutrition, 
early pregnancies and inadequate infant feeding practices. Furthermore, challenges 
such as food insecurity, climate change and conflict also contribute to the stunting levels 
in Sub-Saharan Africa. Improving the nutritional status of children is a priority that 
needs urgent policy attention to accelerate socio-economic progress and development 
in Sub-Saharan Africa. The threat of instability globally further risks exacerbating food 
insecurity with the rising cost of fertilisers and fuel also compounding the situation.

2.2	 Prevalence of stunting in Zambia
As of 2024, the prevalence of stunting among children under five in Zambia was 32%, 
according to the latest Zambia Demographic and Health Survey (ZDHS) findings. 
This represents a slight decrease from the 35% reported in 2022. In Zambia, stunting 
remained a significant public health issue, contributing to poor health outcomes and 
hindering economic development.

The major causes of stunting in Zambia include poor diet quality, improper feeding 
practices, limited access to clean water, poor sanitation, insufficient health and nutrition 
services, poverty and high prevalence of pregnancies among adolescents. At national 
level, in 2022, poverty stood at 60.0 percent compared to 54.4 percent in 2015. This 
implies that 60 out of every 100 persons in Zambia lived in poverty. Further, food 
inflation had worsened the situation, with staple food prices rising significantly in 2024. 
Additionally, climate change and the recent drought emergency have exacerbated food 
insecurity, reducing agricultural output and pushing more people into severe hunger 
situations. 
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2.3	 Stunting reduction efforts in Zambia
Zambia has made significant efforts to reduce stunting through various national and 
international initiatives. The Government of the Republic of Zambia, in partnership with 
development partners, the private sector and civil society organisations has implemented 
and continues to implement several key programmes to combat malnutrition and 
stunting. Notable among them are: The First 1000 Most Critical Days Programme 
(MCDP II), this was Zambia’s flagship multi-sectoral programme for stunting reduction 
which focused on nutrition interventions during the first 1,000 days of a child’s life. It 
operated in 36 high-priority districts to ensure better nutrition, hygiene and maternal 
care. 

Through the Scaling Up Nutrition (SUN) Movement, which Zambia joined in 2010, and 
was implemented in 17 districts, efforts focused on nutrition education, food security, 
healthcare services and improving water, sanitation and hygiene (WASH). Other efforts 
included Community-Based Interventions which comprised cooking demonstrations 
and household nutrition education to help families adopt better dietary habits. Others 
included agricultural programmes to promote the production of diverse and nutritious 
food, including Social Behaviour Change campaigns to encourage better feeding and 
childcare practices. 

The programmes integrated agriculture, health, education and social protection to 
address stunting. The target beneficiaries included pregnant and lactating women, 
caregivers and children under two years old. The schools are also used as a Special 
Purpose Vehicle (SPV) to improve the nutrition and learning outcomes of students.

These initiatives focus on improving maternal and child nutrition, strengthening 
healthcare services, promoting better hygiene and dietary practices as well as improving 
household food security. 

Over the years, these interventions have contributed to a decline in stunting rates. 
However, their coverage and scope of interventions is limited and not implemented in 
all the districts of the country. Further, challenges such as poverty, food insecurity and 
gender inequalities that limit access to healthcare and nutrition resources still persist.

2.4	 Management and coordination
Leadership and governance are key in the effective implementation of food and nutrition 
programmes.  The National Food and Nutrition Commission is a statutory body under 
the Ministry of Health mandated to oversee the implementation of all food and nutrition 
programmes in the country.  Government enacted the Food and Nutrition Act No. 3 
of 2020, which established the Food and Nutrition Coordinating Committee (FNCC) 
responsible for the coordination of the multi-sectoral response to food and nutrition 
programmes under the direction of the Vice-President. The FNCC is critical in providing 
policy direction and technical guidance.
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Government also provided for the establishment of the Provincial, District, Ward and 
Zonal Coordinating Committees. These coordinating structures are in seven provinces 
and 36 districts.  Due to the multiplicity of actors in the food and nutrition space, which 
covers both state and non-state actors, Government established multi-stakeholder 
platforms for coordination purposes. Notable among them was the National Food 
and Nutrition Multi-stakeholder platform which is responsible for deliberating matters 
affecting food and nutrition programming. 

Despite the achievements, most efforts have been implemented in silos with inadequate 
convergence through a national forum that should bring all stakeholders in the food 
and nutrition space to one platform.  Further, the structures at the sub-national level 
have faced operational challenges in terms of ownership, capacity and accountability 
to reporting on food and nutrition interventions by the sectors as well as financial 
resources.  In addition, NFNC’s ability to influence sectoral development plans and 
programmes remained a challenge.

3.	 PURPOSE AND USE OF THE STRATEGY

This Strategy serves as a binding national document for the implementing sectors and defines 
their roles, strategic actions and key performance indicators. The sectors incorporate their 
specific roles in the development of nutrition-specific and nutrition-sensitive  programmes, 
guidelines, protocols and operational plans to reduce stunting in Zambia.

4.	 RATIONALE OF THE STRATEGY

Stunting is a major Public Health concern in Zambia and is a result of chronic undernutrition, 
affecting children’s physical and cognitive development. Stunting also poses a challenge 
to socio-economic development and gives rise to high costs in managing it reactively as 
opposed to proactive management. Another area which impacts stunting is the prevalence 
of child marriages, which leads to increased costs in health as a result of the negative effects 
of adolescent pregnancies such as maternal and child mortality as well as malnutrition. 

Addressing stunting is, therefore, crucial for the country’s long-term socio-economic growth, 
human capital development and prosperity. The reduction of stunting levels further impacts 
on gender and maternal health as well as breaks the cycle of poverty at household level 
and the society in general. The Strategy, therefore, aims to drive convergence of national 
programmes and efforts to ensure better coordination and implementation to support high 
impact priority interventions, with key focus on improving coverage and quality delivery of 
services to pregnant women and children aged 0-24 months. It is thus important that a 
Strategy to reduce stunting in Zambia is developed and implemented.
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5.	 STRATEGIC DIRECTION FOR REDUCING STUNTING IN 
ZAMBIA

The focus of the Strategy on reducing stunting for the period 2026-2030 is to strengthen 
political commitment and national leadership, partnership and collaboration, coordination 
and improved service delivery. From this premise, the strategic direction for stunting reduction 
is as follows:

5.1	 Vision
A Zambia free from stunting.

5.2	 Goal
Reduce stunting for children aged 0-5 years, from 32% in 2025 to 15% in 2030. 

5.3	 Value Statement
“In our endeavour to reduce stunting in Zambia, the National Food and Nutrition 
Commission and all other stakeholders involved will, in the execution of their 
responsibilities, adhere to the principles of accountability, transparency, equity, 
inclusiveness, multi-sectoral collaboration, sustainability and evidence-based decision 
making in the best interest of the child as well as pregnant women and lactating 
mothers”.

5.4	 Objectives Of The Strategy
To achieve the goal of the strategy, the following will be the key objectives:

i.	 Strengthen Multi-Sectoral Coordination and Governance: Establish robust 
mechanisms for planning, budgeting, implementation and accountability across 
all sectors and at all levels (national, provincial, district and community).

ii.	 Improve Access to and Consumption of Nutritious Foods and Safe Diets: Integrate 
nutrition-sensitive approaches into agriculture, social protection and food systems 
to ensure diverse and affordable food for all, especially pregnant women and 
young children.

iii.	 Enhance the Quality and Coverage of Nutrition-Specific Interventions: Scale up 
high-impact interventions, including micronutrient supplementation, infant and 
young child feeding practices and the management of acute malnutrition.

iv.	 Address Underlying Determinants of Undernutrition:  Increase access to clean 
water, improved sanitation and hygiene (WASH) services as well as quality 
healthcare and education, particularly for the most vulnerable populations.

v.	 Foster Community Resilience and Ownership: Empower communities to identify 
vulnerabilities, adopt optimal practices and hold service providers accountable, 
ensuring that interventions are locally owned and sustained.
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6.	 PRE-CONDITIONS

Among the identified pre-conditions for the successful reduction of stunting include the 
following: 

i.	 Continued political will by Government for sustained results; 
ii.	 Active participation of all the relevant Ministries; 
iii.	 Ownership of the Strategy by all stakeholders; 
iv.	 A coordinated approach among Government Ministries with other stakeholders; 
v.	 Allocation of adequate resources to implement the Strategy; and
vi.	 Adequate human resource. 

7.	 GENERAL ASSUMPTIONS

The successful implementation of this Strategy is premised on the following general 
assumptions: 

i.	 Political will to support the strategy to reduce stunting;
ii.	 Cooperation and collaboration of all partners and stakeholders; 
iii.	 Availability, sufficiency and timely disbursement of funds; 
iv.	 A facilitative and supportive macro-economic and social environment to reduce 

stunting; and 
v.	 Sustained national, regional and international momentum and will to reduce 

stunting. 

Through the successful implementation of this strategy, the incidence of stunting in Zambia 
will be reduced and the right of every child to live a dignified life will be realised.

8.	 LINKING THE STRATEGY TO THE BUDGETING PROCESS

The successful implementation of the strategy will require various resources including human 
and financial resources. Costing the strategy is a key priority to ensure sufficient funding is 
allocated to realizing the agreed objectives. Effective planning and budgeting will strongly 
support the success of the strategy.

Implementing entities will be required to adequately budget for the activities they are 
responsible for within their annual workplans and budgets. Advocacy work around resource 
mobilization will be undertaken and supported to ensure adequate resources to all aspects 
of reducing stunting are made available.
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9.	 IMPLEMENTATION, MONITORING AND EVALUATION OF 
THE STRATEGY

To maximise impact, the strategy adopts a sequenced approach, prioritizing high-burden 
provinces where most of the stunting reduction can be achieved, while maintaining national 
coverage. The Office of the Vice President and the National Food and Nutrition Commission 
will ensure that, within the overall implementation of the strategy, priority attention is given 
to a set of high-impact, evidence-based intervention areas. 

Government will be deliberate to ensure that the existing high investments in large-scale 
social services yield results for Nutrition. Achieving this requires practical mechanisms for 
multi-sectoral alignment, such as strengthened referral and feedback systems linking health 
facilities with community structures, harmonized targeting of vulnerable households across 
sectors and integrated delivery channels from district to community to household level. 

To monitor and evaluate the implementation of this strategy, Government through NFNC 
shall establish an integrated system of monitoring and evaluation for the implementation 
of this strategy. Monitoring and Evaluation will be conducted in collaboration with other 
relevant institutions.

The successful execution of this strategy will be through its implementation plan, which 
is attached at Appendix 1 and facilitate tracking as well as reporting of progress in the 
implementation of the strategy. The execution of this strategy will also take into consideration 
accurate generation and management of data for improved decision making. A mid-term 
evaluation will be carried out as part of the process to determine progress achieved and 
to keep abreast of emerging trends.  A final evaluation will be undertaken to assess the 
implementation of the strategy and its impact on the stunting outcomes.  

A set of key performance indicators (KPIs) at output and outcome levels will be used to track 
progress towards stunting reduction. All line ministries and local authorities will report against 
these indicators through national coordination structures and included in performance goals 
for Ministries, Departments and Agencies, including at the local governance level. 
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APPENDICES

Appendix 1-Implementation Plan to address Stunting and other forms of Malnutrition in Zambia (2026-2030)

10.	 IMPLEMENTATION PLAN TO ADDRESS STUNTING AND OTHER FORMS OF MALNUTRITION IN ZAMBIA (2026-2030)

1.	 MINISTRY OF HEALTH 

Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

1.	 Community 
Based Growth 
Monitoring and 
Promotion

1.	 Conduct four GMP ToT trainings for the 
10 provinces including length/ height 
measurement 

4 trainings; 50 
trainers

Q2 – Q4 
(2026)

50 trainers certified in GMP 
ToT across 10 provinces

596,940

2.	 Conduct Data quality review meeting on GMP 
elements by 3 staff in 10 provinces 

10 meetings; 30 
staff; 5 days each

Annually Q3 
(2026-2030)

Annual GMP data quality 
reports produced and 
validated

2,682,000

3.	 Conduct biannual mentorship and TSS visits to 
staff trained in revised GMP package in each 
of the 10 provinces 

20 visits; 200 staff Annually Q 4 
(2026-30)

200 staff mentored and 
supervised on GMP annually

597,140

Sub Total 3,876,080.00

2.   �Infant and 
Young Child 
Feeding 
Counselling

1.	 Conduct biannual (2) mentorship visits to 
each of the 10 provincial ToT staff trained in 
MAIYCN. 

20 visits; 100 staff Biannual Q 3 
(2026-30)

100 ToT staff mentored 
biannually

597,140

2.	 Conduct 4 Provincial Trainings of Baby 
friendly health facility (BFHI) assessors, 10 
from each province

100 assessors Q3 (2026) – 
Q1 (2027)

100 BFHI assessors trained 1,110,570
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Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

3.	 Conduct annual Mentorship /TSS of 3 
hospital staff trained on Baby friendly health 
facility training package in the 10 provinces 
(Provincial and National)

30 staff Every Q 4 
(2026-30)

30 hospital staff mentored 
annually

1,144,500

4.	 Support National launch of World 
Breastfeeding week commemoration 
(Televised launch speech, / media briefing/ 
community event flag off)

1 launch + 1 brief-
ing + 1 event

Annually Q3 
(2026-30)

Annual national 
breastfeeding week launched 
and commemorated

1,852,710

5.	 Support 3 meetings, 3 staff from each province 
to a 3-day meeting to review the manual on 
monitoring compliance and enforcement of the 
code of marketing of breastmilk substitutes

90 staff; 9 days Q4 (2026)

Q1- Q2 
(2027)

Revised monitoring manual 
validated

1,380,000

6.	 Support printing and distribution of 4000 BMS 
manuals to the 10 provinces

4000 manuals Q3 (2027) 4000 BMS manuals 
distributed to provinces

602,000

7.	 Conduct Training of Trainers on enforcement 
of the legislation on control of marketing of 
breastmilk substitutes (3 per province & 4 
facilitators)

34 trainers Q4 (2027) 34 trainers certified in BMS 
legislation enforcement

446,240

8.	 Hold 3 meetings to package key Infant and 
Young Child Feeding (IYCF) messages 
for dissemination through Local language 
channels and community radio stations (10 
Selected Provincial Nutritionists, Health 
promotion officers and 5 HQ staff)  

25 participants Q3 (2026) IYCF messages packaged 
for local language/radio 
dissemination

1,014,750
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Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

9.	 Pretesting and Airing of stunting reduction key 
messages 

1 pre-test; 10 
broadcasts

Q 4 (2026) Stunting reduction messages 
aired nationally

269,300

Sub Total 8,417,210.00

3.  ��Management of 
Malnutrition

1.	 Print and distribute IMAM training package. 1000 copies Q 2 (2026) 1000 IMAM copies 
distributed

1,750,000 

2.	 Conduct 3 Provincial Training of Trainers 
in Out-Patient Management of Acute 
Malnutrition for 25 participants

75 participants; 15 
days

Q3 (2026)

Q2 – Q4 
(2027)

75 trainers certified in 
OTP management of acute 
malnutrition

3,967,370 

3.	 Conduct annual mentorship for 100 staff 
trained in In-patient and Out Patient 
Management of Malnutrition

100 staff Q3 (2026-30) 100 staff mentored annually 698,100 

4.	 Conduct ToT for 120 provincial staff and 
380 frontline staff in the revised IMAM ITP 
package. 

10 trainings; 
120 trainers, 380 
frontline staff

Q3 (2026-27) 120 trainers trained and 
380 frontline staff trained in 
revised IMAM ITP

2,650,650 

5.	 Develop and Print SBCC/ IEC materials 
(500 each of IMAM job aids, MIYCN job 
aids, GMP job aids, Nutrition job aids, Baby 
Friendly Health Facility job aids, and 3000 of 
IEC materials (Brochure, leaflets, flyers)

5500 materials Q3 (2026)

Q1-Q3 
(2026)

5500 IEC materials 
distributed

800,000 

6.	 Support research on causes of stunting in the 
country to inform better design of intervention 
and policy direction.

1 research Q3 2026 - Q4 
(2027)

National stunting research 
report published

1,500,000 
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Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

7.	 Support training of 500 community volunteers 
in active case finding across all provinces, 
across 5 years

100 volunteers 
annually

Every Q3-Q4 
(2026-2030)

500 volunteers trained in 
active case finding

1,500,000 

Sub Total 12,866,120.00

4.  �Management 
and control of 
Micronutrient 
Programme

1.	 Facilitate procurement of Child Health Week 
Logistics and printing of IEC materials

10 provinces 
supplied

Every 
Q4(2025-30)

Child Health Week logistics 
and IEC materials supplied 
annually

7,356,000

2.	 Conduct community consultation meetings in 
3 communities to find solutions to adherence 
of taking Multiple Micronutrient /IFA 
supplements in pregnant women.

3 meetings; 90 
participants

Q1 (2026)

Q4 (2027)

Community consultation 
reports on supplement 
adherence

861,740

3.	 Hold two workshops to develop key messages 
to promote intake/adherence of Multiple 
Micronutrient supplements.   

50 participants Q2-4(2026)

Q1-2 (2027)

Key adherence messages 
developed

526,750

4.	 Support workshop to develop nutrition 
protocols for use in the laboratory 
(Environmental Health Unit) in two meetings

2 meetings; 40 
participants

Q3 (2026) Nutrition protocols for labs 
developed

1,186,800

5.	 Conduct 2 Provincial Training of Trainers 
in use of micronutrient powder in home 
fortification and multiple micronutrient 
supplementation

60 trainers Q4 (2026)- 
Q1(2027)

60 trainers certified in 
micronutrient powder use

928,040

Sub Total 10,859,330.00
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Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

5. �Community 
Nutrition

1.	 Printing and distribution of Community 
Volunteer - Training Package, 500 each 
C-IMAM Training package. C-MIYCN 
training package. C-GMP training package. 
Job AIDS and 5000 IEC materials (Brochure, 
leaflets, flyers)

2000 packages + 
5000 IEC

Q1 –Q4 
(2026)

2000 training packages 
+ 5000 IEC materials 
distributed

802,500

2.	 Orient 30 health workers on use of community 
mentorship and M&E tools

30 Heath workers Q1-Q4 
(2026)

30 health workers oriented/
mentored

427,020

3.	 Procure and distribute 500 each Motivational 
Materials- Chitenge, T- shirts, Rain Coat, 
Boots and 600 Bicycles promotional materials 
for community volunteers

2600 items Q1-Q4 
(2026)

2600 motivational items 
distributed to volunteers

820,000

4.	 Documentation and sharing of nutrition best 
practices through National TV and radio, 
local radio stations, social media, print and 
electronic media.

12 radio + 4 TV 
features, 10 print 
media

Every Q4 
(2026, 28, 
30)

Nutrition best practices 
disseminated via media

173,875

Sub Total 2,223,395.00

6.  �Youth friendly 
and Adolescent 
reproductive 
health services

1.	 Conduct training of health workers in ADFHS 24 trainings per 
year 

Annually 
(2026-2030)

Reduced teenage pregnancies 450,000 a single district

2.	 Conduct sensitization exercises on adolescent 
reproductive health services

24 trainings per 
year 

Annually 
(2026-2030)

Adolescents have access to 
information on adolescent 
reproductive health services

To be embedded  in 
the routine outreach 
activities of the health 
facilities with  little or no 
additional cost
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Action Point Specific Activities Measurable 
Targets

Timeframe Expected Deliverable Estimated Cost 
(ZMW)

7.  �Other support 
interventions

1.	 Review and develop road map for local 
production of nutraceutical and other nutrition 
products based on the Sector Development 
Strategy for Pharmaceutical Manufacturing in 
Zambia, implementation plan, 2024 - 2028, 
under the Ministry of Commerce, trade and 
Industry, in 2 meetings

2 meetings Q3-Q4 
(2026)

Roadmap for local 
nutraceutical production 
developed

1,382,500

2.	 Hold biannual meetings to mobilise resources 
for local production and engage private 
sector to take up local production of nutrition 
products.

2 meetings Q1 & Q4 
(2026-30)

Resource mobilisation reports 
produced

77,200

3.	 Support Research Institutions and Academia 
to develop nutritious blends and nutraceutical 
products using local materials including forest 
foods.

5 blends ( 2026-2030) 5 nutritious blends developed 15,000,000

4.	 Support Research Institutions and Academia to 
conduct randomized clinical trials to establish 
efficacy and effectiveness of the nutritious 
blends and nutraceutical products developed.

1 trial  (2026-2030) Clinical trial report on 
efficacy of blends

40,500,000

Sub Total 57,409,700.00

GRAND TOTAL 95,651,835.00

Note: Capacity strengthening will not substitute service delivery, but it is a prerequisite for its quality and sustainability. Other service 
delivery activities will continue with other resources such as micronutrient supplementation for children (Vit A, Zinc/MNPs with sufficient 
formulation for zinc), and deworming.
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2.	 MINISTRY OF WATER DEVELOPMENT AND SANITATION 

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1.  �Improve 
access to clean 
and safe water

1.	 Construct boreholes in selected districts 500 boreholes 
constructed (100 
boreholes per quarter)

100 boreholes – Q3, 2026
100 boreholes – Q4, 2026

Improved and equitable 
access to safe and clean 
water in rural and peri-
urban communities

75, 760, 000100 boreholes, Q1, 2027
100 boreholes, Q2, 2027
100 boreholes, Q3, 2027

2.	 Construct Water Schemes in selected 
districts (Upgrading/Mechanisation)

400 water schemes 
upgraded / 
mechanised (100 
schemes per quarter)

100 schemes – Q3, 2026 
100 schemes – Q4, 2026

Improved and equitable 
access to safe and clean 
water in rural and peri-
urban communities

119, 892,493
100 schemes – Q1, 2027 
100 schemes – Q2, 2027

2. �Improve 
Sanitation 
service 

1.	 Construction of Rural Sanitation 
Infrastructure 

100 Water borne 
facilities constructed

2026-2027 Improved sanitation in 
rural areas

171,215,000

2.	 Community Lead Total Sanitation 1,000 villages attain 
open defecation free 
status

2026-2030 Improved sanitation in 
rural areas 3,752,464

GRAND TOTAL 370,619,957.00
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3.	 MINISTRY OF AGRICULTURE 

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables Estimated 
Cost (ZMW)

1. �Strengthen 
and operation-
alize Centres 
of Excellence 
(CoEs) in 
agriculture and 
nutrition as to 
promote food 
and nutrition 
security

1.	 Equip Centres of Excellence 
(CoEs) with appropriate food 
processing, preservation, 
and storage equipment for 
demonstration purposes (e.g. 
Simple Solar Dryers, Manual or 
Motorized Hammer Mills, Oil 
Expellers, Hand or Pedal-Operated 
Peanut Shellers, or LPG-Powered 
Dehydrators, Food-grade Storage 
Bins, Pickling and Fermentation 
Jars, Basic Packaging Units) 

Five (5) CoE’s in five 
(5) provinces (Western, 
Eastern, Southern, Central & 
Copperbelt)

2026 - 2028 Each CoE is able to demonstrate 
unique value chains to farmers 

10,000,000 

2.	  �Scaling up CoEs in remaining 
provinces

Five (5) provinces (Lusaka, 
Northern, Luapula, Muchinga 
& North Western)

2029 - 2030 15,000,000 

3.	  �Conduct regular community-based 
training in cookery demo, food 
processing and preservation, safe 
storage practices 

15,000 small scale farmers 
trained 

2026 -2028 Reduced postharvest losses 
below 30%, increased number of 
farmers adopting new knowledge 
on food and nutrition and post-
harvest management practices. 
In addition, increased number 
of processed and preserved food 
products, apart from the benefits 
to farmers in terms of value addi-
tion also making nutritious foods 
available for longer periods on 
the market and value addition 

3,000,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables Estimated 
Cost (ZMW)

  4.	 Establish climate Smart 
Agriculture (CSA) demonstration 
plots at CoEs to showcase 
appropriate technology in the 
production of nutrient dense crops 
such as vegetables & bio fortified 
crops, and fruit tree production

30 demo plots i.e. 6 
demonstration plots in each 
province (Western, Eastern, 
Central & Copperbelt)  

2026 -2028 Established demonstration plots 
& Farmer field days conducted

5,500,000

45 demo plots (All provinces) 2028-2030 Establish demonstration plots & 
farmer field days conducted 

7,500,000 

5.	 Sensitize farmers on farmer Input 
Support Programme (FISP)- e- 
voucher to diversify crops that are 
redeemed including bio fortified 
crops 

1,200,000 small scale farmers 
(All provinces)

2026 –2030 Farmers on FISP & not on FISP 
– diversity of crops redeemed 

5,000,000 

6.	 Establish seed production centres 
for farmer nutrient dense crops

1,500,000 farmers (All 
provinces)

2029 - 2030 Farmers on FISP and not on 
FISP – diversity of crops 
redeemed

7,000,000

2. �Conduct 
community 
sensitization 
and behaviour 
change com-
munication 
campaigns to 
promote di-
etary diversity 
and nutrition 
knowledge

1.	 Sensitize farmers on the six (6) 
food groups through farmer field 
schools.

50 Farmer Field Schools (5 FFS 
per province)

2026 –2030 FFS Identified & trained 10,000,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables Estimated 
Cost (ZMW)

2.	 Train agriculture block and camp 
extension officers, and lead 
farmers on the food based dietary 
guidelines (FBDG) and key 
nutrition messages

1500 Block and  Camp 
extension officers & 5000 lead 
farmers (Lusaka, Northern, 
Luapula, Muchinga and North 
western )

2026 –2030 Extension officers 10,000,000 

1300 camp extension officers 
and 5000 lead farmers 
(Western, Eastern, Southern, 
Central & Copperbelt)

2029 - 2030 Equipped with clear knowledge and 
skills in FBDGs and mainstreaming 
of nutrition in their extension 
services delivery. Extension officers 
and lead farmers trained 

15,000,000

3.	 Develop and disseminate user-
friendly manuals and IEC 
materials on food utilization and 
nutrition-sensitive agriculture

Develop three (3) manuals 
and three (3) pamphlets, 15 
TV programmes & 600 radio 
programmes (country wide) 
aired/produced

2026 Manual & IEC materials and 
programmes produced

6,000,000

4.	 Hold TV and Radio programmes 
on nutrition sensitive agriculture

3.  �Provide access 
to markets for 
Small Holder 
Farmers

1.	 Support small holder farmers 
to grow and aggregate diverse 
food to improve volumes 
and consistency for school 
procurement.

1,000 farmer groups support-
ed to aggregate diversified 
foods 

2027-2030 Improved diet quality of school 
meals 

3,600,000 
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables Estimated 
Cost (ZMW)

2.	 Build cooperative capacity in 
postharvest handling and food 
safety, bulking and packaging, 
basic business management and 
pricing, quality assurance for 
diversified foods

1,000 cooperatives trained in 
food safety, bulking, packag-
ing and quality assurance for 
diversified foods

2027-2030 Increased production and 
accessibility to diversified food

5,200,000 

3.	 Link cooperatives to district-level 
school feeding committees for 
regular supply contracts.

1,000 cooperatives linked to 
district-level school feeding 
committees

2027-2030 Improved livelihoods 100,000

GRAND TOTAL 102,900,000.00
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4.	 MINISTRY OF FISHERIES AND LIVESTOCK

Action Point Specific Activities Measurable 
Targets Timeframe Expected 

Deliverables
Estimated Cost 

(ZMW)

1.	 Link cooperatives and 
other farmer groups to 
Home Grown School 
Meals Programme 
(HGSMP)

1.	 Mobilize, Train and Link Cooperatives to 
supply animal Source Foods to the HGSMP

 250 
Cooperatives linked 
to HGSMP

2026 to 2030 Animal sourced foods 
supplied to schools

4,000,000

2.	 Engage MoE to review the HGSMP 
procurement strategy to include the 
procurement of animal source foods (i.e 
milk, eggs and fish)

 (1) Procurement 
strategy reviewed.  At 
least 10 pilot districts 
procure animal 
source foods through 
HGSMP 

2026 to 2030 Animal source foods 
incorporated into 
HGSMP procurement 
strategy and included on 
the HGSM menu 

988,850

2.  �Increase access to fish 
and livestock inputs for 
improved production 
and productivity

1.	 Stocking and restocking (fingerlings and 
livestock) 

 1,000,000 fingerlings 
Stocked/ restocked in 
small water bodies

2026 to 2030 Households supported 
with fish and livestock 
inputs

6,180,652

2.	 Build capacity of staff and small-scale 
livestock farmers and support them with 
inputs. 

 19,200 beneficiaries 
(9600 women (50%), 
5760 youth (30%), 
3840 men (20%)) 
supported with 
livestock packages 
(pass on and direct 
placement)

2026 to 2030 Improved production 
and productivity of 
small-scale livestock 
farmers

51,504,750

Distribute 23.7MT 
of forage seed, to 
55,500 beneficiaries 

2026 to 2030 37,990,402
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Action Point Specific Activities Measurable 
Targets Timeframe Expected 

Deliverables
Estimated Cost 

(ZMW)

3. Capacity Building 3. �Build capacity of staff to implement 
nutrition activities and farmer trainings

60 staff trainings 
conducted, 900 staff 
trained

2026 to 2030 Staff able to effectively 
implement nutrition 
activities

18,720,600

15,000 farmers 
trained in fisheries 
and livestock 
nutrition

2026 to 2030 Increased production 
and availability of fish 
and livestock products

8,245,806

4. �Nutrition Information 
Dissemination 

4. �Disseminate information on the nutritional 
value of animal sourced foods and promote 
their consumption and general nutrition 
education

20 fisheries 
and livestock 
nutrition television 
programmes/
documentaries aired

2026 to 2030 Increased public 
awareness and 
knowledge on the 
nutritional benefits of 
animal source foods, 
increased consumption, 
improved behaviour 
towards nutrition 
practices.

6,000,000

130 radio 
programmes aired

2026 to 2030 1,497,648.00

20 nutrition articles 
published 

2026 to 2030 1,300,000

 20 fisheries and 
livestock nutrition 
news packages and 
stories produced

2026 to 2030 2,246,472

 72 (Monthly) 
fisheries and 
Livestock social 
media updates 
uploaded online

2026 to 2030 1,023,330

GRAND TOTAL 139,698,510.00
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5.	 MINISTRY OF GREEN ECONOMY AND ENVIRONMENT 

Action Point Specific Activities Measurable Targets Time frame Expected 
Deliverables

Plan Estimated 
Total Cost (ZMW)

1. �Strengthen Sensitisation 
on integrated climate-
smart agroforestry and 
forest food systems 
programme to improve 
nutrition

1.	 Promote diversified Fruit Tree Planting: 
Expand climate-tolerant, high-vitamin 
fruit tree species (e.g. indigenous fruits)

Plant 2,500,000 of 
diversified fruit trees 
across provinces  

2026-2030 Fruit Nurseries 
established and 
Operational

1,500,000

2.	 Moringa Woodlot Development: 
Promote Moringa woodlots as a climate-
resilient source of nutrition.

Establish 58 hectares of 
Moringa woodlots across 
all the provinces 

2026-2030 Maps and reports of 
established moringa 
woodlots generated

250,000

3.	 Promote harvesting and consumption 
of wild forest foods (nuts, berries, leafy 
greens, mushrooms, small game, etc.)

Conduct 200 awareness 
meetings and cooking 
demonstrations in 
communities and schools 
across all provinces

2026-2030 Increased 
consumption of 
wild forest foods 

500,000

4.	 Promote sustainable Forest-Based 
Enterprises: Develop community 
enterprises around agroforestry and 
non-timber forest products (e.g. fruit and 
nut processing, bee-keeping, handicrafts, 
eco-tourism).

Promote 125 Forest Based 
Enterprises across all 
provinces

2026-2030 Functional units of 
FBEs and Market 
Linkages

1,100,000

2. �Strengthen Access 
to and Utilization of 
Climate Information 
for Nutrition-Sensitive 
Planning and Decision-
Making

1.	 Train Community-Based Volunteers 
and Agricultural Extension Workers (in 
Interpreting and Disseminating Climate 
Information)

Train 500 people across 
all provinces

2026-2030 Increased capacity 
to interpret climate 
information and 
weather advisories 
for application to 
farming practices

840,000
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Action Point Specific Activities Measurable Targets Time frame Expected 
Deliverables

Plan Estimated 
Total Cost (ZMW)

2.	 Provide Seasonal Climate Forecasts for 
integration in Nutrition and Agriculture 
Planning at District Level

Integrate SCF in at least 
50 districts

2026-2030 Increased utilization 
of Seasonal Climate 
Forecasts in district 
plans 

750,000

3.	 Utilise use of Mobile and Radio 
Platforms for Climate Alerts to support 
Nutrition Messaging

Disseminate climate 
information and 
advisories on mobile and 
radio platforms 

2026-2030 Regular climate 
updates aired on 
radio and shared via 
mobile platforms 

500,000

4.	 Develop and Disseminate User 
- Friendly Climate Bulletins and 
Advisories

Produce and distribute at 
least 400 bulletins

2026-2030 Improved awareness 
on climate and 
weather patterns

900,000

GRAND TOTAL 6,340,000.00
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6.	 MINISTRY OF COMMUNITY DEVELOPMENT AND SOCIAL SERVICES

6.1 Community Development Department 

Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

1. �Implementation 
of nutrition 
sensitive social 
protection 

1.	 Provision of Rainfed farming 
inputs (biofortified) to 
beneficiary households in all the 
116 districts

200,000 poor and vulnerable 
Households provided with Rainfed 
farming inputs annually 2026-2030

Rainfed farming 
inputs provided to the 
targeted households 
to improve household 
food production

3,250,000,000

2.	 Provision of Wetland farming 
inputs (biofortified) to 
beneficiary households in all the 
116 districts

120,000 poor and vulnerable 
Households provided with Wetland 
farming inputs annually

2026-2030 Wetland farming inputs 
provided to households 
engaged in wetland 
agricultural activities 
to enhance year-round 
food availability

1,500,000,000

3.	 Provision of alternative 
livelihood interventions to 
Households in 58 districts

4,000 poor and vulnerable Households 
provided with alternative livelihood 
interventions annually

2026-2030 Provision of 
Alternative Livelihood 
Interventions to the 
targeted households as 
an alternative source 
to improve household 
income and access to 
animal-source foods

87,000,000

4.	 Promote and Provide nutritious 
crops through distribution of 
biofortified orange maize to 40 
districts

23,432 poor and vulnerable 
Households provided with nutritious 
crops through distribution of 
biofortified orange maize annually

2026- 2030 Provision of nutritious 
crops through 
distribution of 
biofortified orange 
maize seed to improve 
micronutrient intake 
among beneficiary 
households

500,000,000
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

5.  �Promote and provide nutritious   
crops through distribution 
of biofortified Beans seed 
(Mbereshi beans) to 66 districts

55,798 poor and vulnerable 
Households provided with nutritious   
crops through distribution of 
biofortified Beans seed annually

 2026 - 2030 Provision of 
nutritious crops 
through distribution 
of biofortified beans 
seed - Mbereshi 
to promote dietary 
diversification, fiber, 
and micronutrients 
and improve protein 
consumption

1,000,000,000

6.  �Provide legume seed (beans /
soya beans/groundnuts) to the 
targeted beneficiaries in all the 
116 districts

200,000 poor and vulnerable 
households provided with legume 
seed annually

2026 - 2030 Provision of assorted 
legume seed to the 
targeted beneficiary 
household to promote 
dietary diversification, 
adoption of improved 
legume varieties 
and improve protein 
consumption

2,000,000,000

7.  �Provide support to Wetland 
agricultural production through 
supply of irrigation machines 
to 800 poor and vulnerable 
households to boost wetland 
production 

400 Treadle pumps and 400 diesel 
propelled machines supplied to poor 
and vulnerable households annually

2026 - 2030 Supply of irrigation 
machines to 800 
poor and vulnerable 
households to boost 
wetland production, 
improved nutrition 
outcomes and ensure 
sustainable agriculture 
practices 

90,000,000

8.  �Capacity building in beneficiary 
households for Climate Smart 
Agriculture 

324,000 poor and vulnerable 
households trained annually

2026 - 2030 Enhanced sustainable 
food production and 
resilience to climate 
shocks

5,000,000
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

9.   ��Monitoring and Evaluation 10 Monitoring and Evaluation visits 
conducted annually

2026 - 2030 Track programme 
impact on household 
food security, dietary 
diversity, and child 
growth indicators 

2,500,000

10.  �Communication, Materials and 
Nutrition Messaging 

100 Assorted Communication 
Materials and Nutrition Messages 
produced annually 

2026 - 2030 Culturally appropriate 
information, education 
and communication 
(IEC) materials 
integrating nutrition-
sensitive messaging 
(e.g., pamphlets, 
posters, flipcharts) 
on dietary diversity, 
food preparation, 
and post-harvest 
loss management 
developed.

1,000,000

11. �Cascaded Capacity Building 
of members of staff on 
mainstreaming nutrition 

100 members of district staff in 58 
districts

2026 - 2030 Implement cascaded 
training for the 
first 58 districts to 
mainstream nutrition 
into agricultural 
and community 
development activities

5,000,000

Sub Total 8,440,500,000.00
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

6.2 Social Welfare Department 

1.  �Implementation 
of nutrition 
sensitive social 
protection 

1.	 SCT payments to beneficiaries 1,475,000 beneficiary HHs 2026-2030 Cash transfers paid to 
vulnerable HHs for 
increased expenditure 
on food, agriculture 
and livestock 

60,000,000,000

2.	 Roll out nutrition sensitive 
cash transfers on the SCT in 
Mumbwa, Chibombo, Monze 
and Kawambwa

25,000 Households 2026-2027 Nutrition cash ‘top-
up’ transfers paid 
to beneficiaries for 
increased income at 
HHs level for nutrition 
expenditure  

300,000,000

3.	 Conduct nutrition SBCC 
through nutrition phone 
messages and community 
engagements in Mumbwa, 
Chibombo, Monze and 
Kawambwa

25,000 individuals under the SCT 
nutrition sensitive category 

2026-2030 Increased awareness on 
nutrition and healthy 
diet

300,000

4.	 Integrate the SCT nutrition 
category HHs in FSP across 
four districts (i.e Mumbwa, 
Chibombo, Monze and 
Kawambwa)

13,000 Households 2026-2030 SCT Nutrition 
Sensitive category 
HHs provided with 
agriculture inputs 
for increased access 
and consumption of 
nutritious food and diet 
beyond maize

200,000
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

5.	 Integrate the SCT nutrition 
category in the Supporting 
Women Livelihood (SWL) in 
Monze and Chibombo 

10,000 Households 2026-2030 Strengthened economic 
empowerment and 
improved dietary diversity 
among the nutrition SCT 
category HHs 

250,000

6.	 Facilitate linkages for the SCT 
nutrition sensitive category to 
nutrition specific services under 
MOH in Chibombo and Monze 

25,000 beneficiaries 2026-2030 Increased access to 
nutrition outcomes 
among the targeted 
Households 

400,000

7.	 Provide referrals to nutrition 
sensitive and specific services 
for the poor and vulnerable 
through community case 
management 

30,000 vulnerable and poor people 
across 116 Districts

2026-2030 Increased access to 
nutrition services by 
the poor and vulnerable 
in society 

1,200,000

8.	 Provide nutrition support to 
children in need of care e.g 
dumped, orphaned and neglected 

1,000 children in need of care 2026- 2030 Improved nutrition 
status for children in 
need of care. 

2,000,000

Sub Total 60,304,350,000.00

6.3 Child Development Department 

1. �Implementation 
of nutrition 
sensitive social 
protection

1.	 Advocacy and awareness 
programmes on infant and 
young children’s right to 
nutritious foods

50 awareness and advocacy 
programmes on infant and young 
children’s rights to nutritious foods 
undertaken  

2026-2030 Increased public 
awareness on the 
importance of child 
nutrition (Infant and 
Young Child Feeding), 
balanced diets, and 
age-appropriate 
feeding practices.

1,000,000
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

2.	 Nutrition monitoring and 
support during rehabilitation 
and reintegration of children

Nutrition monitoring and support 
undertaken in all (100%) of 
rehabilitation and reintegration 
programmes

2026-2030 Improved provision 
of nutrition support 
for children during 
rehabilitation and 
reintegration

3,000,000

3.	 Monitoring for compliance and 
adherence to child rights on 
child rights standards related to 
access to nutritious foods

50 child-care facilities monitored for 
compliance and adherence to child 
rights standards on access to nutritious 
foods.

2026-2030 Improved compliance 
levels among 
institutions in 
providing nutritious 
meals for children

1,000,000

4.	 Trainers of trainers for 
communities, parents and child-
caregivers to promote children’s 
rights related to access to 
nutritious foods

50 Trainers of trainers programmes on 
access to nutritious foods as a child 
right undertaken with parents, child-
caregivers and community leaders.

2026- 2030 Improved awareness 
on infant and young 
children’s right to 
access nutritious foods

1,000,000

Sub Total 6,000,000.00

6.4 Department of Planning and Information 

1. �Disseminate and 
operationalise 
the Single 
Window 
Initiative, 
Zambia Food 
Based Dietary 
and Nutrition- 
Sensitive Social 
Protection 
guidelines. 

1.	 Dissemination and 
operationalization of the 
Single Window Initiative, 
Zambia Food Based Dietary 
and Nutrition- Sensitive Social 
Protection guidelines.

75 dissemination and 
operationalization meetings on the 
Single Window Initiative, Zambia 
Food Based Dietary and Nutrition- 
Sensitive Social Protection guidelines

2026- 2030 Enhanced knowledge 
and utilization of 
the Single Window 
Initiative, Zambia 
Food Based Dietary 
and Nutrition-sensitive 
Social Protection 
guidelines among 
social protection sector 
players.

3,000,000
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Action Point Specific Activities Measurable Targets Time Frame Expected Deliverables Estimated costs 
ZMW  

2. �Conduct 
orientations 
on food and 
nutrition-
sensitive social 
protection  

1. Orient HQ staff  
2. Orient provincial  
3. Orient district staff  
4. Orient sub-district staff 

20 orientation meetings; 200 Ministry 
staff trained at all levels of service 
delivery (1 virtual meeting with 
provincial staff). 

2026- 2030 Increased awareness on 
the role of nutrition in 
Social Protection. 

2,000,000

3. �Raise public 
awareness and 
orientation on 
the need to 
make nutrition-
sensitive food 
choices / 
patterns. 

1. �Conduct sensitization and 
orientation on nutrition-sensitive 
social protection using various 
media platform

10 SBCC materials developed,13 
Mass communication campaigns 
(social media, TV, Radio, 
etc.),30 Meetings with traditional 
leadership,30 Monitoring of nutrition-
sensitive activities in districts

2026- 2030 Increased awareness 
and knowledge on 
the importance of 
nutrition-sensitive 
social protection 
interventions received.  

5,000,000

Sub Total 10,000,000.00

GRAND TOTAL 68,760,850,000.00
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7.	 MINISTRY OF EDUCATION

Action point Specific Activities Measurable target Time frame Expected Deliverables
Estimated Costs 

(ZMW)

1. �Conduct SBCC 
campaigns 
in schools to 
promote healthy 
diets and 
physical activity 

1.	 Sensitizing ToTs to include the 
food based dietary guidelines 
(FBDGs) food groups 
aligning to localized regional 
availability.

1,000 ECE teachers sensitised on 
FBDGs across all 10 provinces (100 
teachers per province)  

Q3,2026 – Q4,2030  Improved healthy diets 
and physical activity 
among learners

9,600,000

2.	 Hold SBCC campaigns in 
schools to promote healthy diets 
and reduce stunting among ECE 
learners

SBCC campaigns held in 4,000 
schools with ECE  teachers in Healthy 
diets to reduce stunting.

Q3,2026 – Q4,2030 Improved healthy diets 
and physical activity 
among learners

4,000 schools actively implementing 
the SBCC toolkit

Q3,2026- Q4, 2030 Improved healthy diets 
and physical activity 
among learners

80% of the targeted ECE learners 
showing improved dietary diversity 
scores.

Q3,2026 – Q4,2030 Improved healthy diets 
and physical activity 
among learners

Reach 6,800 ECE teachers with direct 
SBCC messaging.

Q3,2026 – Q4,2030 ECE Teachers received 
SBCC messaging

3.	 Hold a workshop with the 
Ministry of Fisheries and 
Livestock (MFL) to incorporate 
products in the feeding 
programme – enhancing animal 
source protein foods (eggs and 
fish)

Engagement of Ministry of Fisheries 
and Livestock (MFL) (One meeting 
per quarter for 18 quarters)

Q3,2026 - Q4,2030 Enhanced dietary 
diversity

1,000,000
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Action point Specific Activities Measurable target Time frame Expected Deliverables
Estimated Costs 

(ZMW)

Two (2) workshops to be held at 
national level.

Introduce milk in 40 Districts (ECE 
learners)

2026 Enhanced dietary 
diversity

53,000,000

Roll out milk in all 116 districts Q1, 2027-Q4, 2030 Enhanced dietary 
diversity

480,000,000

Pilot 10 Districts for eggs (Primary 
School)

Q3, 2026- Q4, 2030 Enhanced dietary 
diversity

7,500,000

4.	 Develop and disseminate a 
National Integrated School 
Health Guideline with 
the Ministry of Health to 
institutionalize bi-annual 
Growth Monitoring and 
Promotion (GMP) for all ECE 
learners.

One (1) Approved Technical Guideline 
for school-based anthropometric 
screening and a referral pathway for 
stunted/wasted children.

2027 Enhanced growth 
monitoring of ECE 
learners

3,000,000

5.  �Stakeholder Design Workshop 
to co-create a “Home-Grown 
Nutrition” SBCC Toolkit that 
promotes the consumption of 
locally sourced, nutrient-dense 
foods (legumes, orange-fleshed 
sweet potatoes, and leafy greens) 
and animal source proteins (e.g. 
eggs).

One (1) Multi-Channel SBCC Toolkit 
(consisting of a School Menu Guide, 
Community Radio Scripts, and a 
District Implementation Roadmap) 
validated by stakeholders.

Q3, 2026- Q4, 2030 Improved consumption 
of locally sourced, 
nutrient dense foods 
and animal source 
proteins 

2,500,000
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Action point Specific Activities Measurable target Time frame Expected Deliverables
Estimated Costs 

(ZMW)

2. �Introduce Corn 
Soya Blend 
(CSB) for Early 
Childhood 
Education 
(ECE) Learners

1.	 Fifty-Eight (58) Districts to 
introduce corn soya blend for 
ECE learners 

 100% of districts (all relevant DEBS) 
trained in feeding learners with CSB.  

Q4, 2026- Q4, 2030 Enhanced capacity 
building among 
teachers

155,397,000

Minimum 80% of CSB supplied meets 
national fortification standards (for 
example, Protein14%).

Q4, 2026- Q4, 2030 Increased consumption 
of CSB among ECE 
learners.

50,000,000

3. �Support 
improved and 
clean cooking 
solutions at 
school level

1.	 Distribute improved cooking 
stoves to schools

1,000 schools provided with improved 
cooking solutions

Q1, 2027-Q4, 2030 Improved cooking time 
frames

50,000,000

4. �Dietary 
Diversity in 
school learners 

1.	 Assessment of dietary patterns 
and dietary diversity for school 
learners  

Two (2) assessments conducted Q4,2026

Q4,2030

Improved dietary 
patterns and diversity in 
schools.

1,100,000

2.	 Provide districts with guidelines 
on procurement priorities of 
nutrient‐dense food groups from 
local producers.

All 116 Districts supported with 
guidelines on procurement of the 
nutrient dense foods

Q1, 2027 Improved school 
dietary quality

2,000,000

3.	 Pilot the inclusion of 
biofortified foods into the 
approved school feeding menu 

Pilot Districts (10) supported to 
include biofortified foods on the 
school menu

Q1, 2027- Q1,2028 Improved school 
dietary quality

5,000,000

GRAND TOTAL 820,097,000.00
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8.	 MINISTRY OF INFORMATION AND MEDIA 

Action point Specific Activities Measurable target Time frame Expected Deliverables
Estimated Costs 

(ZMW)

1. �Capacity building of 
Journalists

1.	 Conduct workshops 
to enhance journalists’ 
capacity to report on food 
and nutrition

Orient 600 journalists 2026 - 2030 Improved media 
coverage on food and 
nutrition

8,600,000

2. �Sensitization of 
public on food and 
nutrition by media 
personnel

1.	 Production of Government 
Forums on Food and 
Nutrition

200 episodes of 25-minutes 
Television/Radio programmes

10 episodes per quarter 
2026 - 2030

Increased public 
awareness on Food and 
Nutrition issues

1,800,000

2.	 Create and distribute short 
videos and messages on 
nutrition using social media 
influencers 

200 social media content pieces – 
Facebook, Tik-tok, X-account, 

10 social media content per quarter

2026 - 2030 Increased reach 
and engagement on 
Food and Nutrition 
awareness

2,500,000

3.	 Develop 15-minute 
documentaries and features 
written in English and 
7 local languages (i.e. 
Luvale, Lunda, Lozi, 
Tonga, Bemba, Nyanja, and 
Kaonde)

60 TV documentaries

60 radio feature documentaries

60 feature articles

1 TV Documentary, 1 radio feature 
and 1 feature article per quarter

2026 - 2030 Increased awareness of 
malnutrition causes and 
solutions

6,000,000

GRAND TOTAL 18,900,000.00
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9.	 GENDER DIVISION

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1. �Capacity 
Building and 
Advocacy

1.	 Train government 
staff, extension 
officers and 
community 
facilitators on 
gender-responsive 
nutrition, 
food security 
and women’s 
empowerment.

6,000 government staff, extension 
officers and community facilitators 
trained.

2026 - 2030 Increased capacity to design, 
implement and monitor gender-
responsive nutrition and food security 
programmes.

5,800,000

2.	 Develop and 
disseminate gender-
responsive nutrition 
training manuals, 
guidelines and 
advocacy materials.

10,000 copies of  training and 
advocacy materials developed and 
disseminated.

2026 - 2030 Standardized tools available for 
integrating gender into nutrition and 
food security programmes.

1,500,000

2.  �Gen-
der-Trans-
formative 
Social and 
Behaviour 
Change 
Communica-
tion (SBCC)

1. �Conduct gender-
transformative SBCC 
meetings on nutrition, 
food preparation, 
childcare, household 
decision-making and 
food security.

560 SBCC meetings conducted 
across all 10 provinces.

2026 - 2028 Improved knowledge, attitudes and 
practices addressing harmful gender 
norms affecting nutrition and food 
security.

7,200,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

3. �Institu-
tionalize 
Gender-Re-
sponsive 
Budgeting 
(GRB) in 
Nutrition and 
Food Security 
Programmes  

1. �Conduct training 
for district and 
provincial planners on 
Gender-Responsive 
Budgeting (GRB) for 
nutrition and food 
security programmes.

116 districts  trained in GRB. 2026-2028 Enhanced capacity for gender-
responsive planning, budgeting and 
resource allocation 

4,500,000

2. �Develop and roll out 
gender-responsive nu-
trition budgeting and 
planning guidelines.

GRB guidelines developed and 
implemented in all districts.

2026–2028 Improved integration of gender 
considerations into nutrition and food 
security investments.

1,200,000

4. �Support 
Women- and 
Youth-Led 
Nutrition-
Sensitive 
Agribusiness 
and Value 
Addition 
Initiatives  

1. �Support women- and 
youth-led coopera-
tives with value-ad-
dition equipment 
for nutritious crops 
including legumes, 
fruits and vegetables.

500 cooperatives supported with 
equipment.

2026–2030 Increased production, processing and 
consumption of nutritious foods.

5,000,000

2. �Conduct training 
in agribusiness 
development, 
entrepreneurship, 
food processing, 
nutrition and 
marketing.

500 women- and youth-led 
cooperatives trained.

2026–2030 Increased household income and 
improved nutrition outcomes through 
sustainable enterprises.

5,000,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

5. �Women’s 
Economic 
Empow-
erment for 
Improved 
Household 
Nutrition

1. �Promote women’s 
access to productive 
resources, financial 
services and nutrition-
sensitive livelihood 
opportunities.

10,000 women reached through 
empowerment initiatives.

2026–2030 Increased women’s economic 
empowerment and decision-making 
over household nutrition resources.

     60,000,000

6. �Monitoring, 
Evaluation 
and Learning

1. �Conduct periodic 
assessments, 
monitoring visits and 
documentation of best 
practices on gender-
responsive nutrition 
interventions.

Annual monitoring reports and one 
end-line evaluation conducted.

2026–2030 Evidence generated to inform policy, 
planning and scaling up of successful 
interventions.

      2,500,000

GRAND TOTAL 92,700,000.00
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10.	MINISTRY OF COMMERCE, TRADE AND INDUSTRY

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1.  �Agro Value Chain 
Development

1. �Support ten (10) growth-oriented 
agribusiness value chains (Cashew 
Nuts, Mangoes, Tomatoes, Soya beans, 
Aquaculture, Honey, Cassava, Coffee, 
Goat & Strawberries). 

10 2026-2027 Increased production in the 
agribusiness value chain

Improved livelihoods

560,000

2. �Provide support to 10 ten Producer 
Organisations and Agribusinesses (Or-
ganic Producers and Processors Associ-
ation of Zambia, Zambia Agribusiness 
Project (ZATP), Musika Development 
Initiatives, Self Help Africa – Zambia, 
iDE Zambia, Zambia Products Plc, 
Java Foods Limited, Lavender Farms, 
and Agriserve Agro Zambia supported 
through Business Development Services 
under Market Connect 5.

10 2026- 2027 Increased production in the 
agribusiness value chain

840,000

2.  �Promote the con-
sumption of quality 
nutritious products 
and services

1. �Establish Micro and Small Medium 
Enterprises Incubation centres

10 2026-2030 Improved diets and 
consumption of healthy 
foods

1,000, 000

3.  �Strengthen market 
surveillance to en-
sure that sub- stan-
dard products are 
not put on Zambian 
Markets

1. �Conduct regular and systematic 
inspections of markets

40 2026-2030 Increased adherence to 
product quality 

600,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

4. �Increasing private 
sector engagement in 
food and nutrition

1. �Conduct an assessment on:

Potential incentives for SMEs 
producing nutrient‑dense 
complementary foods (legume powders, 
fish powder, soya blends, fortified 
porridges).

1 assessment conducted 2027 Improved private sector 
engagement for nutrition 

900,000

5. �Review and develop 
national standards

1.  Pulmagation of National Standards 1,100 2025-2030 National Standards 
developed
Reduced risks of public 
health and safety

10, 250, 000

GRAND TOTAL 14,150,000.00
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11.	MINISTRY OF FINANCE AND NATIONAL PLANNING

The Ministry of Finance and National Planning is responsible for the development of the Budget Call Circular which informs the National 
Budget that is approved by Cabinet and provides indicative budget ceilings and policy direction for MPAs. It is through these budget 
ceilings that MPAs are guided to budget for their respective identified activities. The Ministry in this case has a responsibility of ensuring 
that the Budget Call Circular includes Food and Nutrition Security which, in the case of the 2025 Budget Call Circular was made a cross-
cutting issue for MPAs to plan and budget for.
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12.	MINISTRY OF SMALL AND MEDIUM ENTERPRISE DEVELOPMENT 

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1. �Market Access /Value 
Chain Development

1. �Facilitate market linkages to support 
MSMEs producing legumes, fruits and 
vegetables in selected districts 

100 MSMEs 
producing legumes/
fruits/ vegetables 
linked to chain stores  

2026-2030 i) Stronger MSME value 
chains   

 ii) Improved availability of 
nutritious foods 

375,000

2. �Cooperatives and 
Entrepreneurship 
Development

50 Cooperatives 
producing legumes/
fruits/ vegetables 
linked to schools 
undertaking the school 
feeding programme 

2026-2030 i) Stronger MSME value 
chains   

 ii) Improved availability of 
nutritious foods 

300,000

3. �Business 
Development 
Services Provision

1. �Conduct training on food safety, hygiene 
and processing techniques countrywide

2,250 MSMEs trained 
in Nutrition, food 
Safety and Hygiene

2026 - 2030 Improved nutrition Quality 
and Safety standards on food 
products by MSMEs 

425,000

GRAND TOTAL 1,100,000.00
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13.	MINISTRY OF YOUTH, SPORT AND ARTS 

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated 

Cost (ZMW)

1. �Incorporate nutrition education 
and promote healthy lifestyles 
in all youth activities at all 
levels.

1. �Capacity building of the Youth 
in Food and Nutrition from the 
Youth Resource Centres through 
sensitization

2,000 youths
(100 youths every quarter oriented)

2026-2030 Increased knowledge 
and uptake of nutrition 
messages

2,000,000

2. �Capacity building for coaches on 
nutrition education in all sports 
associations at all levels. 

1,000 (50 coaches are oriented 
quarterly)

2026-2030 Increased knowledge 
and uptake of nutrition 
messages

1,000,000

2. �Engage artists as nutrition 
champions to promote food and  
nutrition

1.  �Appoint artists as champions to 
promote food and nutrition 

116 artists appointed as food and 
nutrition champions (1 artist in each 
district)

2026- 2030
500,000

GRAND TOTAL 3,500,000.00
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14.	MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1. �Food fortification 
Monitoring.

1. �Undertake monitoring visits of food 
handlers to ensure compliance

At least 90% of food 
handlers inspected 
and monitored are 
in compliance with 
national fortification 
standards.

2026 to 2030 Increased compliance 
to   national fortification 
standards.

2,500,000

2. �Engage other line ministries to ensure 
food safety in public and private places 

4 inter-ministerial 
engagements held 
annually on Food 
Safety

4 joint exercises 
conducted annually.

2026 to 2030 Improved food safety 
standards 

500,000

2. �Facilitate food and 
nutrition related proj-
ects under Constit-
uency Development 
Fund.

1. �Review of the CDF guidelines to 
mainstream food and nutrition 

CDF guidelines 
reviewed 

2027 Increased prioritisation 
of food and nutrition 
programmes through the 
CDF

1,250,000

GRAND TOTAL 4,250,000.00
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15.	NATIONAL FOOD AND NUTRITION COMMISSION

Action Point Specific Activities Target Timeframe Expected Results 
Estimated Cost 

(ZMW)

1. �Coordination structures 
of Food and Nutrition 
enhanced

1. �Hold Quarterly Technical 
Reviews to monitor 
implementation of the stunting 
strategy progress and improve 
data-driven coordination 
decisions.

4 quarterly review meetings held at 
National 

2026 - 2030 Improved coordination 
of food and nutrition

1,000,000

2. �Hold Bi-annual Multi-
stakeholder Platform (MSP) 
Meetings.

2 meetings per year 2026 - 2030 Improved coordination 
of food and nutrition

500,000

3. �Facilitate quarterly National 
Food and Nutrition 
Coordinating Committee 
(NFNCC) Meetings for high-
level review on implementation 
of the Stunting Reduction 
Strategy.

4 quarterly review meetings held at 
National 

2026 - 2030 Improved coordination 
of food and nutrition

30,000

4. �Organize Government Network 
Learning Sessions across  
Ministries and Provinces. 

One Government Network Learning 
Session across Ministries and  
Provinces conducted annually

2026 - 2030 Increased sharing of 
best practices across  
sectors

1,750,000

5. �Review the planning and 
budgeting guidelines. 

Two review meetings (Once every 
two years)

2027 - 2029 Improved Nutrition 
Budgeting outcomes

1,000,000

2. �Capacity Building 
of Sub national level 
structures in food and 
nutrition programming

1. �Train Provincial and District 
Nutrition Coordinating 
Committees on multisectoral 
food and nutrition planning and 
coordination. 

One Training conducted annually  2027 - 2028 Sub national level 
capacity in food and 
nutrition programming  
enhanced

1,000,000
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Action Point Specific Activities Target Timeframe Expected Results 
Estimated Cost 

(ZMW)

2. �Orient local authorities and 
council officials on food 
and nutrition governance 
frameworks. 

10 Provincial Local Government 
Offices 

2027 Food and Nutrition 
incorporated in Local 
Government System

1,000,000

3. �Conduct mentorship and 
supportive supervision visits 
to sub-national nutrition 
coordination structures.

10 Provincial support visits 
conducted

2027 - 2028 Strengthened 
coordination at Sub- 
national level

2,000,000

3. �Social Behaviour 
Change Communication 

1. �Media and Advocacy 
Campaigns

Annually 2026 - 2030 Increased public 
awareness of the 
importance of good 
nutrition, healthy diets, 
and food security

2,000,000

GRAND TOTAL 10,280,000.00

 



REPUBLIC OF ZAMBIA
OFFICE OF THE VICE PRESIDENT

Stunting  Reduction Strategy (2026-2030)

45

16.	SMART ZAMBIA INSTITUTE

Action Point Specific Activities Measurable Targets Timeframe Expected Results
Estimated Cost 

(ZMW)

1. �Strengthen Digital 
Reporting for Nutrition 
Programmes

1. �Integrate nutrition indicators into 
the e-Government Monitoring 
System

Nutrition indicators fully 
integrated into Smart Zambia e 
government platforms

Q4, 2026 Enhanced real time data 
reporting dashboard for 
nutrition progress

300,000

2. �Strengthen ICT 
Infrastructure for 
Nutrition Data 
Collection

2. �Upgrade Multisectoral Nutrition 
Information System (MNIS) for 
better performance

MNIS upgraded with real-time 
analytics

Q4, 2026 Improved data quality 
and decision-making

500,000

GRAND TOTAL 800,000.00
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17.	 PROVINCIAL ADMINISTRATION 

Action Points Specific Activities Measurable Targets
Time 

Frame
Expected Results

Estimated Cost 
(ZMW)

1. �Strengthen coordination 
at sub National level

1. Reactivation of PNCCs 8 PNCCs reactivated 2026 Coordination of 
nutrition activities at the 
province strengthened

800,000

2. �Holding of quarterly PNCC 
meetings

10 PNCC quarterly meetings held for 
the next five years

2026-2030 Improved nutrition 
implementation and 
programming

300,000

3. �Facilitate the establishment of 
the DNCCs

50 new DNCCs established 2026-2027 Improved nutrition 
implementation and 
programming 

Administratively 
done 

4. �Orientation of newly 
established DNCCs

50 new DNCCs established 2026-2027 Improved nutrition 
implementation and 
programming

5,000,000

5. �Holding of quarterly DNCC 
meetings

116 DNCC quarterly meetings held 
for the next five years

2026-2030 Improved nutrition 
implementation and 
programming

3,480,000

2. �Facilitate multi-sectoral 
Planning at sub-national 
level

1. �Develop the Provincial 
Nutrition Multi-sectoral plans

10 Provincial Nutrition Multi-sectoral 
plans developed annually

2026-2030 Enhanced Nutrition 
Multi-sectoral planning

5,000,000

2. �Review of the Provincial 
Multi-sectoral plans

10 Provincial Nutrition Multi-sectoral 
plans reviewed annually

2026-2030 Enhanced Nutrition 
Multi-sectoral planning

2,500,000
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Action Points Specific Activities Measurable Targets
Time 

Frame
Expected Results

Estimated Cost 
(ZMW)

3. �Promote Joint 
Monitoring 

1. Conduct joint monitoring visits Joint monitoring visits conducted in 
58 districts annually

2026-2030 Enhanced quality of 
services provided in line 
with the set standards

4,625,000

2. �Undertake quarterly support 
supervision

Quarterly support supervision 
undertaken in 30 districts annually 

2026-2030 Enhanced quality of 
services provided in line 
with the set standards

2,312,500

3. �Tracking of the implementation 
of the Nutrition Multi-sectoral 
plans

Implementation of 10 Nutrition 
multi-sectoral plans tracked annually

2026-2030 Consistency of the 
implementation of 
nutrition programmes 
in line with the Stunting 
Reduction Strategy

Administratively 
done

4. �Facilitate capacity 
building of coordinators 
and coordinating 
structures

1. Undertake a needs assessment 10 provincial needs assessments 
undertaken 

2026 Identification of 
capacity needs

Administratively 
done 

2. �Develop a capacity building 
plan

10 Provincial capacity building plans 
developed

2026-2027 Enhanced capacity at 
the provincial level

1,000,000

3. Conduct training 10 provincial coordinators trained in 
leadership and governance 

2026 Enhanced capacity at 
provincial level

250,000

200 PNCC members trained in 
leadership and governance

2026-2027 Enhanced capacity at 
provincial level

1,000,000

116 DNCCs trained in nutrition 
programming

2026-2030 Enhanced capacity at 
sub national level

11,600,000
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Action Points Specific Activities Measurable Targets
Time 

Frame
Expected Results

Estimated Cost 
(ZMW)

4. �Distribution of ICT equipment 
to coordination offices 

80 coordination offices provided with 
ICT equipment

2026 - 2030 Improved data 
management and 
reporting 

4,800,000

5. �Strengthen Partnerships 
and Engagement

1. Undertake stakeholder mapping 10 stakeholder mappings undertaken 
at provincial level

2026 
(Quarter 3)

2028 
(Quarter 2)

Mapping of the various 
actors and their areas of 
focus

2,850,000

2. �Undertake quarterly 
stakeholder engagement 
meetings

Quarterly stakeholder engagement 
meetings undertaken at provincial 
level

2026 - 2030 Enhanced multisectoral 
collaboration for the 
food and nutrition 
implementation

300,000

3. �Develop provincial resource 
mobilisation plans

10 Provincial Resource mobilisation 
plans developed

2026 Enhanced financing 
towards food and 
nutrition programming

1,000,000

4. �Engagement of Heads of 
Departments (HoDs) on food 
and nutrition programming

Number of HoDs engaged under the 
11 MPAs mainstreaming food and 
nutrition 

2026 - 2030 Effective 
implementation of 
nutrition sensitive 
interventions

300,000

GRAND TOTAL 47,117,500.00
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18.	OFFICE OF THE VICE PRESIDENT

Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

1. �Coordinate food and 
Nutrition programmes 
across all key sectors 

1. �Facilitate the National Food 
and Nutrition Coordinating 
Committee of Permanent 
Secretaries.

Quarterly meetings 
undertaken annually   

2026 - 2030 Strengthened coordination 
and policy oversight on food 
and nutrition

40,000

2. �Facilitate the meetings with 
cooperating partners

Quarterly meetings 
undertaken annually   

2026 - 2030 Strengthened coordination, 
technical and financial 
support on food and nutrition

30,000

3. �Undertake quarterly 
monitoring and support visits 
on food and nutrition

Quarterly monitoring and 
support visits undertaken

2026 – 2030 Improved food and nutrition 
programming 

5,200,000

2. �Promotion of 
consumption of local 
and indigenous foods

1. �Coordinate the hosting of food 
and nutrition events

Commemorate the World 
Food Day event

2026 – 2030 Enhanced awareness raising 
and knowledge sharing on 
food and nutrition

2,500,000

Commemorate the World 
Nutrition Day event

2026-2030 Enhanced awareness raising 
on nutrition

2,500,000

2. �Conduct awareness campaigns 
to promote healthy dietary 
practices

Quarterly Community 
sensitisation meetings on 
healthy dietary practices 
undertaken

Quarterly

 2026 – 2030

Inculcate the consumption of 
healthy foods and diets

2,750,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

3. �Resource mobilization 
for food and Nutrition 
Programmes 

1. �Develop a Sustainable 
Stunting Reduction Resource 
Mobilization Strategy

Nutrition Resource 
Mobilization Strategy 
developed

2026 Increased investments 
to food and nutrition 
programmes

1,121,232

4. �Strengthen 
Implementation of 
the Resettlement 
Programme

1. �Facilitate the construction of 
20km roads in Resettlement 
Schemes in each Province

200 kms of roads 
constructed in Resettlement 
Schemes in all the 10 
provinces

2026 -2030 Improved road network 400,000,000

2. �Facilitate the maintenance of 
20km of roads in Resettlement 
Schemes in each Province

200 kms of roads 
maintained in Resettlement 
Schemes in all the 10 
provinces

2026 - 2030 Improved road network 15,000,000

3. �Facilitate the construction 
of 50 water supply points in 
Resettlement Schemes in each 
Province

50 water supply points 
constructed in the 
Resettlement Schemes in 
the 10 provinces

2026 -2030 Improved access to water 
and sanitation

8,571,229

4. �Facilitate the repair of 30 
boreholes in the Resettlement 
Schemes in each Province

30 boreholes repaired in the 
Resettlement Schemes in 
the 10 Provinces

2026 -2030 Improved access to water 
and sanitation

750,000

5. �Coordinate the maintenance 
of 50 boreholes in the 
Resettlement Schemes in each 
Province

50 boreholes maintained in 
the Resettlement Schemes 
in the 10 Provinces

2026 -2030 Improved access to water 
and sanitation

1,250,000
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Action Point Specific Activities Measurable Targets Timeframe Expected Deliverables
Estimated Cost 

(ZMW)

6. �Conduct livelihoods 
enhancement   programmes for 
11,600 settlers in all the 106 
Resettlement Schemes 

Livelihoods enhancement   
programmes conducted in 
all the 106 Resettlement 
Schemes 

2026 - 2030 11,600 settlers trained in 
livelihood enhancement 
programme in 106 
Resettlement Schemes  

23,200,000

7. �Conduct stakeholder 
engagement meetings on 
climate change effects on food 
and nutrition in all the 10 
provinces  

Stakeholder engagement 
meetings on climate 
change effects on food and 
nutrition conducted 

2026 - 2030 Improved level of 
adoption of climate smart 
technologies

1,500,000

GRAND TOTAL 464,412,461.00

OVERALL STRATEGY TOTAL 70,953,367,263.00
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National Stunting  Reduction Strategy (2026-2030)

COST ESTIMATES FOR THE NATIONAL STUNTING REDUCTION STRATEGY BY 
INSTITUTION

S/NO MINISTRY /INSTITUTION PROPOSED 
COST ZMK

1 Ministry of Health 95,651,835.00

2 Ministry of Water Development and Sanitation 370,619,957.00

3 Ministry of Agriculture 102,900,000.00

4 Ministry of Fisheries and Livestock 139,698,510.00

5 Ministry of Green Economy and Environment 6,340,000.00

6 Ministry of Community Development and Social Services 68,760,850,000.00

7 Ministry of Education 820,097,000.00

8 Ministry of Information and Media 18,900,000.00

9 Gender Division 92,700,000.00

10 Ministry of Commerce, Trade and Industry 14,150,000.00

11 Ministry of Finance and National Planning 0

12 Ministry of Small and Medium Entreprises Development 1,100,000.00

13 Ministry of Youth, Sports and Art 3,500,000.00

14 Ministry of Local Government and Rural Development 4,250,000.00

15 National Food and Nutrition Commission 10,280,000.00

16 Smart Zambia Institute 800,000.00

17 Provincial Administration 47,117,500.00

18 Office of the Vice President 464,412,461.00

ESTIMATED TOTAL COST 70,953,367,263.00
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